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I. Concept, Importance, and Principles of
Directing

1. Meaning of Directing In the context of
management, directing refers to the process of
instructing, guiding, counselling, motivating, and
leading people in the organisation to achieve its
objectives.

It is not merely an issue of communication but
encompasses elements like supervision, motivation,
and leadership. Directing is a managerial process that
takes place throughout the life of an organisation.

2. Characteristics of Directing

e Directing Initiates Action: While other
functions like planning and organising prepare
a setting for action, directing is what actually
initiates action in the organisation.

e Takes Place at Every Level: Every manager,
from the top executive to the supervisor,
performs the function of directing wherever a
superior-subordinate relationship exists.

e Continuous Process: It is a continuous
activity that persists regardless of changes in
the individuals  occupying  managerial
positions.

e Flows from Top to Bottom: Direction is
initiated at the top level and flows downward
through the organisational hierarchy to the
immediate subordinates.

3. Importance of Directing

e Initiates Action: It is the starting point for
people in the organisation to work toward
desired objectives.

e Integrates Employee Efforts: It ensures that
every individual effort contributes to
organisational  performance, often by
convincing employees that individual and
team goals are linked.

e Realises Potential: Through motivation and
effective  leadership, directing  guides
employees to fully utilise their capabilities.

e Facilitates Changes: It helps reduce
resistance to changes in the environment by
using communication and leadership to gain
cooperation.

e Brings Stability: It fosters commitment and
balance among various groups, activities, and
departments.

4. Principles of Directing

e Maximum Individual Contribution: Directing
techniques should help every individual
contribute to their maximum potential.

e Harmony of Objectives: Good directing
should reconcile conflicting individual and
organisational goals.

e Unity of Command: A person should receive
instructions from only one superior to avoid
confusion and conflict.

e Appropriateness of Technique: Motivational
and leadership styles should be chosen
based on subordinate needs and situational
variables.

e Managerial Communication: Clear
instructions and proper feedback across all
levels make direction effective.

e Use of Informal Organisation: Managers
should recognise and utilise informal groups
for effective directing.
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e Leadership: Managers should exercise good

leadership to influence  subordinates
positively.
e Follow-through: Managers must

continuously review whether orders are being
implemented and make
modifications.
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Il. Element 1: Supervision

1. Meaning of Supervision Supervision can be
understood as an element of directing or as a
functional level in the hierarchy.

As an element of directing, it is the process of guiding
the efforts of employees and other resources to
accomplish desired objectives. It involves overseeing
work and giving instructions to ensure optimum
resource utilisation and target achievement.

2. Importance of Supervision

e Day-to-day Contact: The supervisor
maintains friendly relations and acts as a
guide, friend, and philosopher to workers.

e Link Between Management and Workers:
They convey management ideas to workers

and communicate workers' problems back to
management, preventing misunderstandings.

e Group Unity: They play a key role in
maintaining harmony and sorting out internal
differences among workers.

e Performance Monitoring: They take
responsibility for task achievement and
motivate workers to meet targets.

e On-the-job Training: Supervisors build
efficient teams by providing practical
instructions and training.

e Morale Building: Through effective
leadership, they build high morale among the
workforce.

e Feedback: They analyse performance and
suggest ways to develop work skills.

lll. Element 2: Motivation

1. Meaning and Key Terms Motivation is the process
of making subordinates act in a desired manner to
achieve organisational goals.

e Motive: An inner state (like hunger or a need
for recognition) that activates behaviour
toward goals.

e Motivation: The process of stimulating
people to action.

e Motivators: Techniques (like pay, bonus, or
praise) used to influence people to contribute
their best.

2. Features and Importance Motivation is an internal
feeling, produces goal-directed behaviour, can be
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positive or negative, and is a complex process
because individuals differ in their reactions.

It is important because it improves performance,
changes negative attitudes, reduces employee
turnover, and decreases absenteeism.

3. Maslow’s Hierarchy of Needs Abraham Maslow
proposed a theory based on a hierarchy of five
human needs:

1. Basic Physiological Needs: Most basic
needs like hunger, thirst, and shelter; satisfied
in organisations by basic salary.

2. Safety/Security Needs: Protection from
physical and emotional harm, such as job
security and pension plans.

3. Affiliation/Belonging Needs: Friendship,
acceptance, and affection.

4. Esteem Needs: Self-respect, status,
recognition, and attention.

5. Self-Actualisation Needs: The drive to
become what one is capable of becoming,
including growth and self-fulfilment.

6. Assumptions: Behaviour is based on needs;
needs follow a hierarchy; a satisfied need no
longer motivates; and movement to a higher
level happens only when lower needs are
met.

4. Financial and Non-Financial Incentives

e Financial Incentives: Direct monetary

rewards like pay and allowances,
productivity-linked wages, bonuses, profit
sharing, co-partnership/stock options,

retirement benefits, and perquisites.

e Non-Financial Incentives: Focus on
psychological and emotional satisfaction.
These include status, organisational climate,

career advancement, job  enrichment,
employee recognition, job security, employee
participation, and empowerment.
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IV. Element 3: Leadership

1. Meaning and Importance Leadership is the process
of influencing the behaviour of people to strive
voluntarily toward organisational goals.

It indicates the ability to maintain interpersonal
relations and motivate followers. It is vital because
leaders influence behaviour, maintain personal
relations to fulfill needs, introduce changes, and
handle conflicts effectively.

2. Leadership Styles Based on the use of authority,
there are three basic styles:

e Autocratic (Authoritarian): The leader gives
orders and expects obedience;
communication is one-way. The leader is
dogmatic and assumes rewards or
punishments are the primary drivers.

e Democratic (Participative): The leader
develops plans and takes decisions in
consultation with subordinates. This
encourages participation and respect for
opinions.
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e Laissez-faire (Free-rein): The leader does
not use power unless essential, giving
followers high independence to set their own
objectives and resolve issues.

V. Element 4: Communication

1. Meaning and Importance Communication is the
exchange of ideas, feelings, or suggestions between
persons to create understanding.

It is the foundation of group activities and acts as the
lubricant for management functions. It is important
because it acts as the basis of coordination, ensures
smooth working, provides information for decision
making, and increases efficiency.

2. Formal and Informal Communication

e Formal Communication: Flows through
official channels; can be Vertical (Upward or
Downward) or Horizontal. Networks include
the Chain, Wheel, Circular, Free flow, and
Inverted V.

e Informal Communication (Grapevine):
Arises out of social needs and spreads in all
directions without official authority. Networks
include Single strand, Gossip, Probability, and
Cluster.

3. Barriers to Effective Communication

e Semantic Barriers: Faulty
encoding/decoding, symbols with different
meanings, and unclarified assumptions.

e Psychological Barriers: Premature
evaluation, lack of attention, loss by
transmission, and distrust.

e Organisational Barriers: Highly centralised
policies, rigid rules, status differences, and
complexity in structure.

e Personal Barriers: Fear of challenge to
authority, lack of confidence in subordinates,
and unwillingness to communicate.

4. Overcoming Communication Barriers

e Clarify ideas before communicating.

e Communicate according to the receiver's
needs.

e Consult others before communicating to gain
cooperation.

e Be aware of the language, tone, and content
of the message.

e Convey things of value to the listener.

e Ensure proper feedback by asking questions.

e Communicate for both the present and the
future.

Follow up on instructions to remove hurdles.
Be a good listener; patient listening solves
many problems.
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